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Form/Instruction  NameNo.

II.  DEFINITIONS  AND  ABBREVIATIONS

Quality  assurance

2.  Abbreviations:

IV.  SPECIFICATION  (See  pages  4-5)

1 Improvement  Request  Form

III.  FLOWCHART  (See  page  3)

Encryption

Board  of  Directors

2.  Scope  of  application:

The  quality  assurance  system  improvement  process  aims  to  regulate  the  review  of  system  

processes,  evaluate  their  effectiveness  and  efficiency,  and  then  propose  solutions.

PROCESS  FOR  IMPROVING  THE  QUALITY  ASSURANCE  SYSTEM

I.  PURPOSE  AND  SCOPE  OF  APPLICATION  1.  

Purpose

-  The  procedure  applies  to  the  entire  school.

Procedure

The  goal  is  to  develop  and  improve  processes  so  that  activities  are  streamlined,  conducted  

systematically  and  consistently,  and  to  increase  the  productivity  and  quality  of  school  operations.

2.  Improvement  Plan

V.  ACCOMPANYING  FORMS/INSTRUCTIONS

BGH  

ÿBCL  

QT  

TT-KT&KÿCL  Inspection  -  Examination  and  Quality  Assurance

1.  Definition:
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Supervisory  

Quality  

Suggestions  

for  

Information  

mandarin

Related  

Board  
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4.  Establish  the  

council

PERFORMPLANNING SAVE  THE  FILE

2.  Planning 7.  Compile  the  report.

Summarize  feedback  on  areas  

needing  adjustment  and  improvement.

8.  Browse3.  Approval

5.  Implement  improvements

6.  Check

Save  the  file
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Examination  and  

Inspection  Department

plan

Department/
Unit  responsible

The  suitability  of  the  process  has  been  assessed.

related  to  
giving  opinions  by

Mekong  Delta

plan
Review  plan

No. Deadline

System  

improvement  plan
High

edit

4

The  units  were  instructed  to  implement  

improvements/modifications  to  the  process  system.

advance

The  school.  This  includes  outlining  the  

improvement  requirements,  implementation  

methods,  target  achievements,  and  timelines.

Form

edited

Coordinating  

Department/Unit

complete

Other  personnel/departments.

Planning  and  reporting  to  leadership

Adjustment,  improvement  -  Feedback  from  the

Review  plan

Mekong  Delta.

Principal

Implement  reforms

Units

Approved  by  the  school  administration.

Units

The  process  has

Design  and  establishment  -  Conclusion  of  the  Steering  Committee  for  the  development  of  

the  request  form Quality  assurance  system.

-  Practical  management  activities

Units

Bell

Improvement  
Request  Form

edit

relate  to

relate  to

quality

Examination  and  

Inspection  Department

Procedure
relate  to

Results  
achieved

1
Comprehensive  

quality  control

3.  Planning

Units

SPECIFICATION  OF  THE  PROCESS  FOR  MONITORING  STUDENT  SELF-STUDY

improvement  plan

Before  

September  each  year

-  Compiled  from  self-assessment  
reports  and  end-of-year  evaluations.

Examination  and  

Inspection  Department

follow  the  instructions5

religion

Examination  and  

Inspection  Department

6.  Check

Job  step  

name
Specification

document

Supervisory  team

The  monitoring  team  checks  the  content  and
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8  Browse

Archived  records

Summary,  report
urine

Supervisory  team7 Examination  and  

Inspection  Department

Decision  
on  

acceptance  and  issuance

Approved  and  signed  by  the  Board  of  Directors  and  

the  Steering  Committee  for  the  Improvement  of  the  

Quality  Assurance  System.

Procedure
edit

The  supervisory  unit  will  notify  the  

relevant  units.

Report
school

Compile  and  report  to  the  leadership.

9.  Save  the  file.

Principal

The  process  after  being  modified  will

Examination  and  

Inspection  Department

Examination  and  

Inspection  Department
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