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QUY TRINH CAI TIEN HE THONG PAM BAO CHAT LUQNG

|. MUC PiCH VA PHAM VI AP DUNG
1. Muc dich
Quy trinh cai tién h¢ thong dam bao chat lugng nham muc dich quy dinh
viép ra soat cac quy t,rinh cua hé théng,qde’mh gia tinh hiéu luc hiéu gué t}‘r do de
xuat xay dung cai tien cac quy trinh d¢ Céq hoat dong dugc cai tien, tien hanh
mot cach hé thong, dong nhat, tang nang suat, chat lugng cac hoat dong cua nha
truong.
2. Pham vi ap dung:
- Quy trinh &p dung trong pham vi toan truong
I1. PINH NGHIA VA TU VIET TAT
1. Pinh pghja:
2. Tw viet tat:

BGH Ban Giam hiéu
PBCL Pam bao chat luong
QT Quy trinh

TT-KT&KDCL  Thanh tra - Khao thi va Kiém dinh chat luong
1. LUU PO (Xem trang 3)

IV. PAC TA (Xem trang 4 - 5)

V. CAC BIEU MAU/ HUONG DAN KEM THEO

Stt Tén biéu miu/ huwéng dian M4 hoa

1 | Phiéu yéu cau cai tién

2 | K& hoach cai tién
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QUY TRIiNH CAI TIEN HE THONG PAM BAO CHAT LUQNG

Cac don vi lién
quan

—> 5. Thuc hién cai tién

LAP KE HOACH THUC HIEN LUU HO SO
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Pon vi giam sat

6. Kiém tra
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PAC TA QUY TRINH GIAM SAT SINH VIEN TU HQC
stt| Ténbuéc Pic ta Bo phan/don | Bj phan/PV | Kétqua dat | Hanhoan| Biéu
cdng viéc : vi thuc hién phoi hop dwoc thanh mau
7 - Tong hop tir cac bao cao ty déanh
Tonghopy | giacudi namhoc. =~ Phong Thanh | Céc don vi
kien va lap - Két luan cta Ban chi dao xay dung STV = PO
A At A tra khao thi va | lién quan dua | Phicu yéu cau
1 | phiéu yéu cau | hé thong BBCL. 2. 2 M S Ly &
PO - N VNS Kiém dinh chat | y kién bang cal tien
dieu chinh, cai | - Thong tin phan hoi tir cac cac lrona t6nd ho vin ban
tién nhan/bo phan khéc. | Hengongnep
- Hoat dong cong tac quan ly thuc té
Ké
Lap ké hoach va béo céo lanh dao , hoach
o nba tr;rong_ : Tfong do dua ra cic yéu Phong Thanh Céc don vi K? ho?Chgcal Tmoc cai tien
3 | Lap ké hoach | cau can cai tién, phuong phap thuc tra khao thi lién quan tien hé thong thang 9 | nang
hién va yéu cau can dat, thoi gian a bBCL hang ndm | cao
hoan thanh chat
lugng
Duyét ké L ) o Phong Thanh Duyét ké
4 hoach Ban giam hiéu duyét Hiéu truong tra khao thi hoach
g | Tarenin i | Chcdoni e chdoo e 03 prong Tran | Cacanvi | quy i
' g quy tra khao thi lién quan duoc chinh sua
dao bBCL.
T giam sat kiém tra noi dung va . . .
-2 ] \ , b A 2 s Céac don vi Quy trinh
6 | Kiémtra tinh phu hop cua quy trinh da duoc To giam sat lien quan chinh sia

chinh sura
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v Tpng hop, béao Tor‘lg hop, bao cao lanh dao nha Phong :rhan,h Té giam sat BA40 CAO
cao truong tra khao thi
Quyét
Quy trinh sau khi dugc chinh sua s& dinh
8 | Duvat dugc BGH va Ban chi dao cai tién Hidu truén Phong Thanh Quy trinh nghiém
ye hé théng DBCL duyat va ky quyét : 9 | trakhaothi | chinhsua thu va
dinh ban hanh ban
hanh
9 | Luund so D.opﬂv; giam sat thong bao cac don Phong :I'han,h H3 so lut
vi lién quan tra khao thi




