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I. MUC PiCH VA PHAM VI AP DUNG

1. Muc dich:
Quy dinh trinh tu va thu tuc quy hoach can b6 1anh dao dién nha trueong quan ly
2. Pham vi ap dung
Quy trinh nay duogc ap dung cho viéc quy hoach can bd lanh dao dién nha
treong quan ly
I1. PINH NGHIA VA TU VIET TAT
1. binh nghia:.
- Can b l1anh dao dién nha truong quan 1y: Truong, phd cac don vi thudc trudong va truc
thugc Cao dang Y té Quang Ninh
2. Tirviét tat:

QT Quy trinh BGH Ban Giam hiéu
BM Biéu mau TC-HC-TH | Hanh chinh- Té chtc-TH
Qb Quyét dinh HT Hiéu Truong
CBCC Can bo chu chét TTLD Tap thé 1anh dao
KH Ké& hoach PTN Phiéu tin nhiém
I11. LUU PO ( Xem trang 2)
IV. PAC TA (Xemtrang 3-5)
V. CAC BIEU MAU/ HUONG DAN KEM THEO
TT Tén biéu mau/Ho so Ky hiéu
1 | Phiéu gisi thiéu tin nhiém d& nghi quy hoach cip khoa QT50/TCHC/BMO1
2 | Phiéu gigi thiéu tin nhiém dé nghi quy hoach tai cac Hoi nghi | QTS0/TCHC/BMO02
Bién ban kiém phiéu tai cac hoi nghi QT50/TCHC/BMO03




Quy trinh: QUY HOACH CAN BO NHAN VIEN QT50-CBYT

QUY TRINH QUY HOACH/BO SUNG QUY HOACH CAN BO QUAN LY HANG NAM
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QT50-CPYT

PAC TA QUY TRINH QUY HOACH/ BO SUNG QUY HOACH CAN BQ QUAN LY HANG NAM

Stt Tén bu_’(:rc cong N@i dung Bo phan/ _llglr(‘)’i ?)%grﬁgi)liﬁﬁgl Két qua dat Han‘hoan BidU mau
viéc thuc hién hian dwoc thanh
1 [ Lapkéhoach | Xaydung Kéhoachra | Phong TC-HC- Céc khoa/phong | Dy thao Ké
soat, bo sung, dieu QT hoach
chinh quy hoach céan -
b6 hang nam
2 | Phé duyét Phé duyét ké hoach Hiéu truéng Ké& hoach
Thong bao K&é | Pang thong bao ké Phong TC-HC- CBNV CBNV biét ké
hoach hoach trén mang noi TH h
bg nha truan oach
: g
3 Hop ra soét, Ra soat danh gia doi Céc khoa/phong Phong TC-HC- Lwa chon céan
danh gid doi ngli | ngii can bg dap ang TH A o eia
can bo quy hoach b da tieu
chuan
4 | Giéithiéuquy | Can cu tiéu chuan Céc khoa/phong Phong TC-HC- DS gidi thiéu
hoach chtrc danh quy hoach, TH hoach t
dé xuét danh séach gigi quy hoach fur
thiéu quy hoach cac khoa/
phong
5 | Tong hop danh | Tong hop danh sach | Phong TC-HC- Cac khoa/phong | DS quy hoach QT50/TCHC/
s&ch giai thiéu giai thiéu quy hoach TH téng hop BMO1
quy hoach C
6 Bao céo Bao cao BGH danh Phong TC-HC- Ban Giam hiéu
sach gidi thiéu quy TH
hoach
7 | Hop Tap thé Théng nhat danh sach | Ban Giam hiéu, Phong TC-HC- Danh sach QT50/TCHC/
lanh dao nhan su giai thiéu quy | Bi thu Pang TH 61 thidu. noi BMO02
hoach vao cac chic giot thied, nol QT50/TCHC/
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danh va ndi dung, dung quy BMO03
trinh tu thuc hién quy .
trinh quy hoach can bo trinh thyc
hién
8 [Hopcanbochu | Layy kiénvaho Ban Giam hiéu Bi thu, Pho Bi thu | Bién ban hop QT50/TCHC/
chot phiéu tin nhiém danh bang uy, K&t qua danh BMO02
s&ch giai thiéu quy Trudng/phd cac ctqua QT50/TCHC/
hoach khoa/phong, Chu | sé&ch giai BMO03
tich Cong doan, thieu au
Bi thu doan thanh cu quy
nién hoach (trén
30% PTN)
9 [ Hoptapthé lanh | Lay y kién va bo Ban Giam hiéu Truong cac khoa/ | Bién ban hop QT50/TCHC/
dao mé rong phiéu tin nhiém danh phong K&t qua danh BMO02
séch giai thidu quy ctqua QTS0/TCHC/
hoach sach giai BMO03
thiéu quy
hoach (trén
50% PTN)
10 | Hop Tap thé HoI nghi tap thé 1anh | Ban Giam hiéu, Phong TCHCTH | - Bién ban QT50/TCHC/
lanh dao dao tiép hanh thao Bi thu Pang h BMO02
luan két qua tin nhiém oP QTS0/TCHC/
tai hoi nghi Lanh dgo - Danh séch BMO03
ma rong va bo phieu uv hoach can
gisi thidu tin nhiem quy hoa
bo duoc
TTLD nhét tri
11 | Thong bao két | Dang thong béo két Phong TC-HC- CBNV Danh sach
qua gidi thiéu | qua quy hoach trén TH
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QT50-CDYT

quy hoach mang ndi bo nha quy hoach
truong
12 | H6 so canhan | Cén bd duoc quy Ca nhan dugc gigi | Phong TC-HC-
quy hoach hoach cung cap ho so | thi¢u quy hoach TH, cac khoa
ca nhan gui phong phong, doan thé
TCHCQT
13 | ThAm dinh ho | Tham dinh ho so Ban Giam hiéu Phong TC-HC- | Hd so day du
SO TH
14 | Ra Quyétdinh | Raquyét dinh quy Hiéu trudng Phong TC-HC- Quyét dinh
hoach TH
quy hoach
15 | Théng béo Théng bao Quyét Phong TC-HC- CBNV, coquan | CBNV, co
Quyét dinh d{nh‘tré;n mang néi | TH c6 tham quyen quan c6 tham
bo va cap trén o
quyen biét ve
Qb
16 | Luu ho so Luu ho so theo quy Phong TC-HC- Sau khi hoan
dinh TH thanh
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